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Hiring Best Practices — Building High-Performing BFSI Teams

Hiring the right people is not just about filling roles—it's about building capability, culture, and long-term
value. In BFSI, where leadership and regulatory responsibilities are intense, hiring must be deliberate,
data-informed, and strategic. 1. Define Success Before You Hire

Avoid generic JDs. Define success metrics for the role and align with business goals. Ask: what does
success look like 6, 12, and 18 months from now? 2. Prioritize Strategic Hiring Over Reactive Hiring
Building a talent pipeline before you need it helps avoid rushed decisions. Use succession planning and
market mapping to identify future leaders early. 3. Balance Skill with Culture Fit

The right hire is not just technically competent—they align with your organization’s values and
leadership style. Culture misalignment is a top cause of early attrition. 4. Involve Cross-Functional
Stakeholders

For mid to senior roles, bring in voices from compliance, digital, and business leadership during the
evaluation. It ensures alignment across business impact areas. 5. Enhance Candidate Experience
Timely communication, feedback loops, and clarity of process increase engagement. Remember: your
hiring experience reflects your employer brand. 6. Partner With Domain Experts

In BFSI, where roles are nuanced, partner with recruiters who understand the landscape—whether it's
regulatory risk, digital transformation, or wealth leadership. 7. Invest in Onboarding

The hiring journey doesn’t end with an offer. A structured, 90-day onboarding plan ensures integration,
confidence, and early performance. Conclusion

Effective hiring is the backbone of business performance. At TMC, we help BFSI organizations elevate
their hiring strategies—from executive search to succession planning and talent intelligence. Need help
refining your hiring strategy? Connect with our consultants.



